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You are required to answer in your own words as far as applicable. Figures in the margins indicate full marks. 

SECTION A: CRITICAL THINKING QUESTIONS (10 X1 = 10 MARKS) 

Answer all questions: 

Q1. Write any two differences between selling concept and modern marketing concept. 

Q2. Define exchange and transaction. 

Q3. Point out the components of technological environment. 

Q4. What do you understand by environmental scanning? 

Q5. Write the meaning of customer value. 

Q6. Define product positioning. 

Q7. What do you understand by strategic group? 

Q8. Give some examples of mass communication. 

Q9. List out the components of logistic management. 

Q10. Differentiate between direct and indirect marketing. 

SECTION B: SHORT ANSWER QUESTIONS (3 X 8 = 24 MARKS) 

Answer any THREE questions: 

Q11. "Marketing has been the Environment of opportunities and challenges". Highlighting the statement explain some of 

the challenges in new millennium. (8) 

Q12. Define market segmentation and the types of target market. (8) 

Q13. "Consider that you are largest selling businessman in Karnali province", on the basis of this how do you think to 

identify your competitor in the market. (8) 

Q14. Illustrate and explain the marketing strategies in introduction stage of a product. (8) 

Q15. "Direct marketing have been the prompt issue in modern marketing", specify some of the public and ethical issues 

in direct marketing. (8) 

SECTION C: LONG ANSWER QUESTIONS (2 X 13 = 26 MARKS) 

Answer any TWO questions: 

Q16. What different attributes do you think to undertake to understand the competitor's analysis? State some off strength 

and weakness of the competitors. (7+6) 

Q17. Define product mix and explain some of the pricing strategies being adopted by business institutions in Nepal.(3+10) 

Q18. Define online marketing and its types. And also illustrate the challenges in online marketing.  (3+10) 
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You are required to answer in your own words as far as applicable. Figures in the margins indicate full marks. 

SECTION A: CRITICAL THINKING QUESTIONS (10 X1 = 10 MARKS) 

Answer all questions: 

Q1. Define ‘Reinsurance’ in a single sentence. 

Q2. Point out any two differences between credit card and debit card. 

Q3. What do you mean by ‘Bancassurance’? 

Q4. State the meaning of ‘Reporting form.’ 

Q5. State the meaning of cooperative bank. 

Q6. Write the meaning of money market instruments. 

Q7. Mention the meaning of ‘Agent.’ 

Q8. Write the short definition of “Asset Liability Management.” 

Q9. Give the meaning of merger. 

Q10. List out the causes of loss.          

SECTION B: SHORT ANSWER QUESTIONS (3 X 8 = 24 MARKS) 

Answer any THREE questions: 

Q11. What is micro financing? Explain the problems of Nepalese Banking sector.  (2+6) 

Q12. Give the meaning of treasury management. Discuss the integrated treasury planning and control.  (2+6) 

Q13. What is fire insurance? Explain the procedures of fire insurance.  (2+6) 

Q14. Define the meaning of bank. Describe the various credit facilities offered by bank.  (2+6)  

SECTION C: LONG ANSWER QUESTIONS (2 X 13 = 26 MARKS) 

Answer any TWO questions: 

Q15. What is insurance? Explain the benefits and cost of insurance to society. And also formulate the insurance board.  

 (2+6+5)  

Q16. “Customer relationship management is the very top job in the banking sectors.” Justify this statement with meaning, 

signification and relationship building strategies.  (2+6+5) 

Q17. Define BASEL NORMS. Explain the impact of Basel II on Nepalese banking sector. And also describe the 

functions of Nepal Rastra Bank.   (3+5+5) 
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You are required to answer in your own words as far as applicable. Figures in the margins indicate full marks. 

SECTION A: CRITICAL THINKING QUESTIONS (10 X2 = 20 MARKS) 

Answer all questions: 

Q1. Define globalization. 

Q2. Name any two organizations that help to manage, regulate and police the global market place. 

Q3. What is mercantilism? 

Q4. Point out any four gains from international trade. 

Q5. Write down any four elements of culture. 

Q6. Point out the basic principles of multilateral trade negotiation. 

Q7. What is spot exchange rate? 

Q8. How does fisher effect theory determine the nominal interest? 

Q9. When the currency of any country is said to be non-convertible? 

Q10. Write the meaning of first mover advantage. 

SECTION B: SHORT ANSWER QUESTIONS (6 X 8 = 48 MARKS) 

Answer any SIX questions: 

Q11. Explain the Absolute cost advantage theory and comparative cost advantage theory with suitable 

examples. (4+4) 

Q12. What is cultural diversity? Explain the four dimensions of cultural diversity as explained by Greet 

Hofsted. (2+6) 

Q13. Do you agree with the statement that “globalization is exporting jobs to low-wage nations and contributing 

to higher unemployment and lower living standards in developed countries”? Write your arguments. (8) 

Q14. Briefly explain the features of foreign exchange market. Also explain the role played by U.S dollars in 

foreign exchange market. (4+4) 

Q15. If you are entering a foreign market, what factors would you consider for selecting the market? Explain.(8) 

Q16. Explain two schools of thought for forecasting exchange rate. (8) 

Q17. Define country similarity theory. Do you prefer doing international business with countries which are 

similar to your home country in terms of geography, history, language, culture or other things? Why or 

why not? Explain with examples. (2+6) 

Q18. Write short notes (on any Two): (4+4) 

a) Licensing                                b) Franchising                             c) Joint ventures 

SECTION C: LONG ANSWER QUESTIONS (2 X 16 = 32 MARKS) 

Answer any TWO questions: 

Q19. Define foreign exchange market. Explain the different types of economic theories of exchange rate 

determination.  (4+12) 

Q20. Do you believe that giving protection to the domestic industries will enhance their efficiency? Give your 

own view. Explain the economic and noneconomic factors that argue for trade protection. (4+12) 

Q21. In the last 40 years the demographics of global economy has changed dramatically. Write your opinion 

about the changing demographics of global economy with the facts you know. (16) 
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You are required to answer in your own words as far as applicable. Figures in the margins indicate full marks. 

SECTION A: CRITICAL THINKING QUESTIONS (10 X1 = 10 MARKS) 

Answer all questions: 

Q1. Write down any two objectives of organizational behavior. 

Q2. Make a list of levels of organizational behavior analysis. 

Q3. Give the meaning of attitude. 

Q4. Enlist the lewin's three step models to manage organizational change. 

Q5. Mention any two reasons of group formation. 

Q6. Give the concept of conflict. 

Q7. Write any two needs of team building committees. 

Q8. Give any two traits skill of leader. 

Q9. Mention the meaning of power. 

Q10. What indicate (9,9) in managerial grid approach of leadership ? 

SECTION B: SHORT ANSWER QUESTIONS (3 X 8 = 24 MARKS) 

Answer any SIX questions: 

Q11. State the meaning of organizational behavior and explain the challenges and opportunities for organizational 

behavior.2+6 

Q12. What do you mean by personality? Explain the big five personality traits? 2+6 

Q13. One of the major challenges faces by modern manager is to motive the employee in the organization. In the context 

of this statement, define motivation and explain the Herzberg's dual factor theory of motivation. 2+6 

Q14. Give the concept of organizational change and describe the types of resistance to change in organization. 2+6 

SECTION C: LONG ANSWER QUESTIONS (2 X 13 = 26 MARKS) 

Answer any TWO questions: 

Q15. What do you understand by group?  Explain the process of group formation and types of group. 2+7+4 

Q16. Define leadership. What are the styles and natures of the leadership? Explain. 2+6+5 

Q17. What roles does learning play in organization behavior? Briefly explain the major steps in learning and classical 

conditioning theory of learning. 3+4+6 
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You are required to answer in your own words as far as applicable. Figures in the margins indicate full marks. 

SECTION A: CRITICAL THINKING QUESTIONS (10 X1 = 10 MARKS) 

Answer all questions: 

Q1. State the meaning of financial accounting. 

Q2. Management accounting is a qualitative accounting. Justify. 

Q3. Differentiate between unit cost and cost per unit. 

Q4. Show the difference between cost sheet and tender sheet. 

Q5. Express the any two basic assumption of cost volume profit analysis. 

Q6. Show the relationship between margin of safety and net profit margin. 

Q7. Enumerate any two causes of profit differences between marginal and full costing method. 

Q8. The half yearly sales figure divided into equal six calendar months for the last year was Rs. 6, 00,000. The company 

expects a general decline in sales for the coming months by 10 %.  However, the company has decided to lunch 

special advertisement campaign, which will gradually increase the sales by 10%, 15% and 20% in subsequent three 

months. 

Required:- sales budget of the company for first three months 

Q9. A furniture company’s contribution margin ratio is Rs. 40% and sells 30,000 units @ Rs.70 each in order to break 

even.  

Required:- a)  Total fixed cost 

              b) Variable cost per unit 

Q10. “Sales budget is the basic budget of production budget” Explain. 

SECTION B: SHORT ANSWER QUESTIONS (3 X 8 = 24 MARKS) 

Answer any THREE questions: 

Q11. “The controller should be a member of top management staff”. Justify for this statement with his/her roles 

responsibilities. (8) 

Q12. Following cost data is the 1600 units of sport dress production by Laxmi Garment Center. 

Particular Amount Rs. Particular Amount Rs. 

Direct Material used 

Productive labor 

works overhead  
Administration expenses 

Management  expenses 

64,000 

96,000 

40,000 
24,000 

48,000 

Office rent and tax 

selling expenses 

Sales revenue 
Showroom rent 

20,000 

10,000 

320,000 
10,000 

The company has a special order for 2,000 pairs. The sales and production manager of Laxmi Garment Center 

assumes the following situation for production and operation for 10 % mark up on cost price. 

 Price of raw materials will decrease by 20% on previous level 

 Direct labor will increase by 10 % on previous level 

 Factory overhead will rise in the proportion to the prime cost. 

 Other expenses remain unaffected by the rise in output. 



Required: - Quotation price based on past cost sheet.(4+4=8) 

Q13. You are given the following income statement 

Particulars Amount Rs. 

Sales(5,000 X Rs.50) 

Less:- Cost of Goods Sold:- 
Materials 

Labors 

Direct expenses 
Fixed overheads 

Contribution Margin 

Less :- Non manufacturing cost 

Variable administration and selling expenses 
Fixed administration and selling expenses 

Net profit before tax 

250,000 

 
22,500 

22,500 

10,000 
20,000               75,000 

                        175,000 

 

45,000 
30,000                  75,000 
                           100,000 

Required:- 

a. Cost volume ratio (2) 

b. BEP in unit and Rs.(2) 

c. BEP in unit and Rs. if 25% increase in variable cost(1) 

d. BEP in unit and Rs. if fixed cost increase by 30 %(1) 

e. Sales volume in unit and Rs. to earn profit Rs. 6 per unit of sales.(2) 

Q14. Yamaha Company Manufacturers motorcycle parts and sells it on a special product to the Denish Yamaha showroom 

Surkhet . The selling price per parts is Rs.100. The fixed manufacturing overheads for the current year were Rs. 

450,000. The variable selling cost incurred Rs.8 per parts. The fixed administration cost was incurred for the current 

year Rs. 400,000. Other relevant information gathers and supplied to you as following. 

Particulars Nom. of parts Variable mfg. CPU(Rs.) Fixed mfg.CPU(Rs.) 

Beginning inventory 

Production 

Sales 

2,000 

24,000 

20,000 

20 

30 

15 

18 (based on normal capacity) 

Required;- 

a. Using LIFO inventory valuation technique, prepare Income statement for under Variable costing and Full costing 

(4+3=7) 

b. Explain the causes of profit differences between two statements.(1) 

SECTION C: LONG ANSWER QUESTIONS (2 X 13 = 26 MARKS) 

Answer any TWO questions: 

Q15. “On the basis of historical development cost account is a second generation of accounting discipline between financial 

and management accounting but it is a main base pillar for them.”Justify the statement explaining the differences 

between them. And state the challenges for management accounting discipline. (8+5=13) 

Q16. Following is the income statement of a electronic multi-product manufacturing company 

Particulars\ Products Mobile Camera Total 

Unit produced and sold 1000 600 1,600 

Sales revenue   

Less;- variable cost of goods sold:- 

            Direct materials @ Rs. 25 per unit 

             Direct labor  @ Rs. 10 per hours 

Contribution margin 

Less: product wise  fixed cost  

Rs.340, 000 

 

Rs.125, 000 

Rs.70, 000 

Rs.145,000 

Rs 40,000 

Rs.174, 000 

 

Rs. 60, 000 

Rs. 80, 000 

Rs.34,000 

Rs.20, 000 

Rs. 514, 000 

 

Rs.185, 000 

Rs. 150, 000 

Rs.179, 000 

Rs. 60, 000 



 

Less :- Joint fixed cost 

Net income before tax 

Rs.105,000 Rs. 14, 000 Rs. 119, 000 

Rs. 35, 000 

  Rs.84, 000 

 Required: 

a. Overall BE sales in unit.(2) 

b. BE sales in unit of the company if the sales mix is change to one to one.(2) 

c. Decision regarding choice of mix.(1) 

d. Use LP technique to maximize contribution under constraint given on availability of raw materials: 3,500 units and  

maximum labor hour available: 6, 000 hrs(6) 

e. Utilization of constraints at the activity level that yield maximum profit.(2) 

Q17. The opening balance sheet and other related information necessary to prepare master budget have been given below: 

Opening Balance sheet 

Capital and 

liabilities 

Amount Rs. Assets  Amount Rs. 

Share capital  

Creditors 

Debenture loan 

583,000 

100,000 

1,00,000 

Inventory:- 

-raw materials(25,000 units) 

-Finished goods(18,000 units) 

Debtors 

Cash 

Fixed assets 

 

125,000 

396,000 

 

152,000 

10,000 

100,000 

 783,000  783,000 

Other information: 

Month Actual and estimated 

Sale  

Productio

n budget 

(unit) 

Manufacturing overhead cost 

 Units Total Rs. Expenses head Jan Feb. March 

Nov. 10,000 200,000  Indirect 

materials 

30,000 40,000 50,000 

Dec 15,000 300,000  Indirect wages 45,000 50,000 55,000 

Jan 15,000 300,000 20,000 Others 55,000 55,000 55,000 

Feb. 20,000 400,000 25,000  Total 130,000 145,000 160,000 

March 25,000 500,000 30,000     

April 30,000 600,000 35,000     

May 35,000 700,000 -     

 Depreciation charge on fixed asset Rs.1000 monthly. 

 Each unit of finished product will needs 3 unit of raw material at a cost of Rs.5  

 2 Direct labor hour required per unit of output at Rs.3.50 per direct labor hour.  

 The selling and distribution cost will be 10% of sales revenue. All direct labor cost and overheads cost will be paid 

in the month when they become due. All purchase will be paid in the next month of purchase.  

 2nd and final call on share capital total Rs. 8, 00,000 will be received on February after 10% discount. 



 The company has entered in to agreement with a commercial bank for the line of credit to meet the deficiency of 

cash. According to agreement all borrowing will be in a multiple of Rs.5, 000 and payment in Rs.1, 000 with an 

interest 12% for the amount of loan repaid. 

 Out of total sales 20% will be in cash. 50% of credit sales will be collected in the month of sales, 30% in the next 

month of sales and the balance in the next following month of sales. Bad and uncollectable debt will be negligible.  

 Desired ending balance of raw materials at the end of each month will be sufficient inventory unit to meet next 
month production need; and a minimum cash and bank balance of Rs.10, 000. Debenture debt will be mature on 

early January next year. 

 Required: 

a. Material purchase budget (unit and Rs.) for January to March(2) 

b. Direct material cost budget(1) 
c. Direct Labor Hour budget ( Hour and cost) (1) 

d. Cash collection and disbursement budget (5) 

e. Budgeted income statement (2) 

f. Budgeted balance sheet at the end of March.(2) 
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